
The Way Forward for the Hinckley Circuit 2021 
 

Introduction from the Senior Circuit Steward 
The Way Ahead 

 
What follows in the rest of this introduction was written in June 2020 and was then 
circulated only within the Circuit Leadership Team. I have been asked to put it forward 
for wider consideration as part of the response to the “The Way Ahead” consultation 
feedback.  
While what is written below remain my personal thoughts, I am more than ever 
convinced that only a radical reshaping of the circuit will enable us to meet the 
challenges we face; anything less will be papering over the cracks. 

 
The Hinckley Circuit 2030 
 
Prompted, no doubt, by the question posed at the recent Circuit Leadership Team 
Away Night  as to where we want to see the circuit in ten years’ time, and some of the 
answers given, here are some thoughts. These first surfaced as mere musings, but I 
have developed them further; They are to be seen as a stimulus for discussion as I 
am far from thinking of them as a “vision” let alone claiming that they in any sense 
“God-given”. I am open, though, to the possibility that in some small way they are part 
of His guidance even if they serve only to crystalize our thinking and steer us in an 
entirely different direction. 
 
I am aware that much of what follows is simplistic in scope and foresee that a great 
deal work would be required to bring any of these ideas to fruition. 
 
A vital underlying assumption is that that the Hinckley Circuit will be a vibrant and 
growing community of Christians which exists to bring glory to Almighty God. It will 
seek to do this (not necessarily in order of priority):  

 through worship 
 through prayer 
 through the nurture of all who profess to follow Jesus, at whatever stage on 

their faith journey, so that they may grow in knowledge of the scriptures, in 
discipleship and in faith 

 through unconditional service to the wider community in the name of Christ 
 through the making, through effective evangelism, of new disciples. 
 Through responsible and generous Christian giving to support the work of the 

Circuit 
 
 

 

 

 

 



Sunday worship  

Five centres (church premises) will remain for planned public worship on Sundays: 
 
For the people of the Hinckley and Burbage area 

 Hinckley: the centre for (mainly but not necessarily exclusively) more 
traditional forms of worship. 

 Burbage: the centre for (mainly but not necessarily exclusively) contemporary 
and informal forms of worship. 

Sapcote: the centre for the people of Sapcote, Sharnford, Stoney Stanton and 
neighbouring communities 

Barwell: the centre for the people of Barwell and Earl Shilton, Stapleton and 
neighbouring communities 

Newbold Verdon: the centre for the people of Newbold Verdon, Desford, 
Barlestone, Market Bosworth and neighbouring communities 

 

Other Use of Buildings  

These buildings will also be in use throughout the week as bases for outreach, 
weekday/night worship, fellowship, and other purposes. Where possible partners will 
have been obtained to share the use and costs of running these buildings as, for 
example, Post Office, library, shop, meeting place, coffee/drop-in, pre-school. 
 
Buildings in Other Centres 

In addition buildings may continue to be maintained for use as above (except for 
Sunday worship) in other centres (listed below)  
 
Higham on the Hill 
Stoke Golding 
Sharnford 
Stoney Stanton 
Earl Shilton (perhaps hall only) 
 
(Existing premises at Stapleton - in view of its proximity to Barwell and the small size 
of Stapleton itself which does not make it a prime area for mission - and possibly the 
church building at Earl Shilton will have been sold for other use). 
 
Staff 

i) Paid staff. The circuit will be staffed by at least two presbyters in partnership 
with paid lay staff members including a full-time paid administrator/finance 
officer and other workers deemed necessary to carry out the mission of the 
circuit which, according to circumstances, may include for example, Local 
Pastors, or those with a calling, qualifications and skills to work with a 
specific sector of the community such as with Children and Families, Young 
People, Older Adults. 

ii) Voluntary Workers: The paid staff of the circuit will be complemented by 
lay people carrying out a wide range of vital roles as has always been the 
tradition of the church. 



Finance 
 All costs, including staff costs and the costs associated with maintaining all 

premises will be borne by the circuit and no longer be the responsibility of 
local congregations although there will be representation of these on any 
decision-making body. 

 All income will be paid to the circuit and not to local congregations 
 Responsible Christian giving will remain a cornerstone of circuit finance but 

other sources of income e.g. from partner organisations using circuit 
premises or being served by Circuit employees, will be an essential element.  

 Where appropriate delegated authority and financial allowances will be paid 
to local congregations/groups to fund activities or expenditure best 
managed at a local level e.g. the costs of resources for worship, maintaining 
and using a photocopier. 

 
Developments (further along the line/pipe-dreams!): 

The old schoolroom at Burbage along with the current church building will have been 
developed into a centre for worship, training, day conferences and as a base for online 
ministry. 
 
The current church site in Hinckley will have been sold and a new LEP will have been 
formed based in the current URC church building which will be the base for a vibrant 
and effective town centre ministry, fully incorporating The Vine coffee shop and 
(re)expanded bookshop. 
The premises will be in daily use by both church and community seven days a week. 
 
And the big one!!!! Disciples of Jesus of all traditions in all towns and villages will have 
laid aside their differences to join into one worshipping and missional community 
maintaining or using one set of premises and working together to effectively reach with 
the Gospel those who do not know Jesus. 
 
 
 
Footnote 
When setting out these ideas I was aware that many of them would not be permissible 
within our current Methodist structures. However, (coincidence or what?) before I 
finalised this document I was made aware of a Methodist Conference agenda item 
(thanks Wes) which, if its recommendations are accepted, paves the way for change 
to those structures in a way which at one stroke would make much of what I have 
written possible.  
 
Colin Haddon 
Senior Circuit Steward  



Responses from Churches and Individuals 
 
1. Staffing 

  

The reduction in the number of lay 
workers would result in a measurable 
saving in financial terms - even 
compared with the loss of a Minister – 
but could we justify that in terms of 
development and other certain areas of 
responsibility? 

The reduction in the number of clergy would throw up 
many questions about the practicalities of managing 
on a regular and long term basis.  If we had sold the 
Manse we could not easily change direction later.  I’m 
not sure that the impact of the number of weekly 
services and communion services conducted by a 
Minister as suggested would be a disaster in itself if 
we were able to put in place reliable 
arrangements.  However there would be additional 
pressure on local teams so it seems likely that we 
would need to consider supplementary 
resources/staffing and would this result in associated 
costs.  These would need significant consideration as 
the level of these are not always obvious initially. 
 

I can not think that the situation would be 
without serious difficulty if we lost two 
Ministers and/or sell two Manses.  At the 
moment it seems drastic and maybe should be 
a last resort at this stage. 

Increase in financial giving will not bring in enough 
revenue to cover cost of another minister 
Agree 2 ministers is the best option if there is one 
 

I think it is inevitable that we will have 
to drop to two ministers. Decisions will 
then have to be made where the two 
ministers are based and for which 
churches they have responsibility. I 
would suggest that Burbage and 
Hinckley come under one minister and 
that Barwell, Earl Shilton and Newbold 
Verdon under the second minister.  The 
other churches would come under a lay 
pastoral assistant but I would also 
imagine that we will need to look at 
closure of at least two of the remaining 
churches.  This will obviously cut down 
on the expenses of the Circuit as a 
whole and will also mean that there are 
less services to resource in terms of 
ministers/lay preachers.  I do think it 
should be made easier for new worship 
leaders to come forward who can then 
assist with local arrangements.   
 

What does the reduction to two ministers 
mean – Geographical location of the 
Ministers will be important to service 
pastorally all the Churches. There will 
inevitably be less Ministerial appointments 
and Holy Communions per quarter for each 
Church. Possibly only up to six for the 
larger ones and maybe only up to 3 for the 
smaller ones each quarter. 
There will be fewer communions possibly 
only one per month at larger ones and 
maybe only one per quarter at small ones? 
 

Reducing churches would reduce staffing  
Idealistically We would like to maintain 
having x3 ministers across the circuit  
 

We have, in general, a superb group of lay 
preachers and we need to support them. We could 
do without our paid ministers as their costs are too 
high for us. 



  

Questions of staffing were tied up inextricably 
with the other areas in the discussion 
document -11 churches shared amongst two 
presbyters does not make an attractive 
prospect for a stationing profile, particularly if 
suitable people could not be found to continue 
the invaluable work of the current local 
pastors.  

Whilst it was important to encourage 
increased giving across the circuit 
there might need to be a level of 
realism about whether this would 
enable the maintenance of the current 
level of ordained staff in the light of 
the scale of the task: all things being 
equal £160 per member per year was 
needed just to afford a third minister, 
equating to £3.50 per week per 
member.  
These figures need to be widely 
publicised in the circuit as an 
accessible way of understanding the 
challenge ahead. 

We would welcome feedback from those churches who have lay pastors as to how that works although 
we also ponder the future supply of lay pastors.  

We would like to retain the current 
situation of three presbyters within the 
circuit but do see the challenge. 
Although we believe we should 
continuously review our giving we 
worry that with declining membership 
(now 134 from 151 in last 18 months) 
it may not be possible to see a radical 
increase in giving. So, it looks likely 
that we will see a reduction from 3 to 2 
presbyters. 

As a town church we also discussed the 
fact that there are at least six other 
Christian churches within a mile from us 
and wonder whether a sharing of 
resources might be a way forward. As a 
circuit we appreciate the idea of 
teamwork - sharing gifts and talents, jobs 
people can do for more than one church, 
maybe. 

I know that … Methodist Church has difficulties in paying its way. 
I assume this applies across the Circuit in many other Churches. 
Are there any Churches which can fulfil their annual financial 
responsibilities? 
 How many Ministers can the Hinckley Circuit afford to 
support financially? 
I assume from the Discussion Document (page 1) it is 2, and 
maybe one if the table 2021-2024 is followed. 
I note that 5 churches in the Circuit have an average attendance 
of 12 or less, although the Membership may be higher.       

Accept the need for staffing reduction 

Focus on lay volunteers more 

than lay employees 

Need more local Church 

administrators 

Review administration: 

handled at Circuit / local Church 

      volunteers/paid 

Role of Ministers: what do members want from them? E.g. 

less chairing of committees. “Ministers are not meant to be 

the local Church’s CEO.” They are meant to be ministers of the 

gospel, and a pastor and an evangelist. 

Good for a Circuit grant 

committee to explore extra 

sources of funding for some 

Circuit expenses 



2. Worship  

  

I’m not sure that changing the times of worship 
would make a great difference to numbers and 
in attracting a significant number of younger 
people but all options need to be on the table at 
the present time. 
We could perhaps consider an information 
gathering exercise to test the water, but 
discreetly. 
 

Reduction of morning 
services - I think every 
church ought to be 
allowed to have one 
service a day, perhaps we 
could stagger these over 
the circuit, from one 
church to another, some 
morning, some evening 
and some afternoon, but 
if a church wants to have 
more than one service a 
day then they need to 
look at an LA and not use 
the circuit’s resources.  

Recruitment of Local preachers – this has not 
brought in anyone who is willing to do this 
and training is too difficult for majority. 

Local arrangements - I think we already 
have this in place because we are doing 
LAs at least once a month at present 
 

Zoom/online services - don’t want 

to go down this line had enough 

during lockdown. If you feel this is 

the way forward then what is the 

point in spending the money we do on 

buildings when we can have a zoom 

service or online at home? 
 

Sunday worship can be very varied depending 
on the Minister or if it is local arrangements.   At 
Barwell we use the screen, have videos and 
modern music which help us all I feel in 
understanding the meaning of 
sermons.  Relating sermons and meditations to 
current day to day things is more understanding 
for us all and I am sure younger people.  Maybe 
we need to have more of this, it might get more 
people coming to church of all age groups...  R 
loves being involved and contributing to church 
life in his way.  

More joint services with other Churches 
eg Burbage and Sharnford and All Saints 
however this was met with mixed views 
as some felt that attendance at joint 
services was often quite reduced and not 
everyone favours this.  However, an 
alternate view is that change does need 
to happen for growth  

Now we are familiar with zoom 
services one of more Churches could 
Zoom its Church Service and make it 
available to all.  I am suggesting that 
the normal service be used and not a 
special zoom service.  [I note from the 
Zoom Services which we have had not 
all attendees at Newbold Verdon 
services are on Zoom.  Perhaps part of 
our outreach could be to enable those 
members without facilities to acquire 
suitable equipment.]  
The after service “coffee” chats are 
useful – in church or by zoom.   



  

Joint services - we could hold joint services 
both between our own churches and/or 
ecumenically once a month, this could also be a 
communion service as we would not have 
enough ministers to take communion on a more 
regular basis i.e each church will have the 
possibility of holy communion at least once a 
month. 

New worshipping communities – it would 
be wonderful if this could happen but we 
have tried on numerous occasions to 
develop other services, we even have one 
on a Wednesday morning but it is only 
attended by those who go to church 
already, not new converts. 

Agree that Church Services need to be 
more varied in their time, day and style and 
even place!  
 
The encouragement and equipping of 
more people to take local arrangements – 
training for this would be appreciated  
 
The continuation and enhancement of 
zoom/online provision  
 
A range of interactive worship 
opportunities to include, multiplex, 
allotment church, drama, puppets, art, 
music, discussion, and being preached at. 
 

Attracting local preachers and increasing the 
number of lp, is desirable however, it’s a 
sticking plaster and doesn’t help us in the long 
term  
 
The local preacher course is a bit old 
fashioned and arduous  

Given the struggle to fill the plan, could 
worship be focussed in (say) 3 hubs and 
streamed elsewhere? 
 
Should Connect be considered as a central 
mission and/or worship hub for the circuit, 
whilst continuing to serve the village 
community?   

Do churches need to 
be encouraged to be 
more specialised in 
the worship they offer 
– e.g., contemporary, 
traditional, 
meditative, 
multimedia etc - and 
people 
encouraged/enabled 
to travel? 

We were open to those suggestions in the 
circuit document about worship. As we have 
tried to utilise Zoom in worship during 
lockdown, we feel modern technology might 
offer a way forward although with fresh 
challenges of training and acquisition of ‘kit’.  
 
Also discussed was the idea of combined 
services both within and beyond the Circuit, as 
was outdoor worship with considerable thought 
given to the needs of the elderly and transport. 
However, we know that for many of our regular 
congregation there continues a desire for 
‘traditional’ worship.  
 
Also discussed has been the idea of mid-week 
worship as has worship works training 
 
The most radical idea is to discuss with other 
churches the setting up of a Hinckley Christian 
Centre where different styles of worship could 
be accessed to meet choice and new styles etc. 
This ultimately would mean closing Hinckley 
Methodist Church and selling the premises. 
What are the implications for other users of the 
premises such as the ‘Methodist’ uniformed 
groups? 

More joint services 
needed 
 
We need a variety 
of worship  
approaches and 
styles 



  
We have been here before but nothing really changed. 
We do have to change now! 
 
We cannot just go back to doing what we did pre-covid 
 

Post covid – still use Zoom / put 
online 
 
Worship going online is a really 
good addition 
 
‘Twin’ track approach (in building 
and online) is good 
 
Worship live on Zoom is better than 
watching recorded worship online 

How to be more inclusive? 
 
After covid: use recordings / live streaming at a number of local church buildings 
 
Vary sources: local Ministers and Local Preachers online videos of Alpha / 
national / international Preachers etc. 
 
Explore mid-week opportunities for worship 
 
Identify new Worship Leaders and Local Preachers 
 
Connect worship with the local community more 
 

Worship with just two Ministers and 10 active local preachers filling the plan will be 
difficult.  
 
The individual Churches need to assess their services and must expect only one 
service per week to be met by either a Minister of Local Preacher, other services 
should be local arrangements and not include either of the above. 
 
Should all services be in the Morning? Do Churches need to look at different times 
and other forms of service which might attract younger people? 
 
More zoom worship or preferably You-Tube type worship such as the Market 
Harborough option? 

Younger people are 
not attracted to local 
preaching, perhaps 
because it takes 
them outside of their 
local church context 
and so this was not 
felt to be a 
sustainable model in 
and of itself in the 
long run. 

Reduction in Sunday 

services – concern 

that it wouldn’t look 

good to the outside 

world and would like 

the church is dying  



3. Churches  

  

Pastoral Support for affected Churches 
CLT to consider appointing more local 
Pastors including for the larger 
Churches each having one appointed -
Barwell -Burbage -Earl Shilton -
Newbold Verdon – Sapcote. Hinckley 
may not require one.  
 
Is it practical for the two Presbyters to 
each then have oversight of the smaller 
Churches -Higham - Sharnford -
Stapleton -Stoke Golding -Stoney 
Stanton or should   some of those 
smaller chapels consider becoming a 
class of one of the larger churches for 
Church Council -Property -Pastoral 
etc.? 
 

Church meetings 
Managing Church 
meetings will be an 
issue which will mean 
more work for Circuit 
and Church Leadership 
teams. 

Church Closures 
Possibility of Church 
closures cannot be 
ruled out. Both very 
small and medium 
sized ones may need to 
look at this. 

Barwell ConCerns 
Barwell is the seCond 
largest ContriButor to 
the CirCuit But does not 
Currently have a voiCe on 
the CirCuit leadership 
team. naturally, we are 
ConCerned that out voiCe 
may not Be heard when all 
the other major ChurCh 
Communities have direCt 
aCCess to the Clt. 

The future of the church (in many years to come, 
not in our lifetime) could be 2 manses, 2 ministers 
and 2 churches, or even 1 church for the whole of 
the circuit!! 

Amalgamating churches would allow 2 ministers to 
concentrate with a stronger membership, more willing 
people to help and contribute to church life.   Pastoral 
visiting, not just the elderly but young people, go into schools 
and nurseries.  

Community use of buildings 
– I think we already do this. 

More joint services to be planned 
with worship perhaps only once a 
fortnight at the smaller churches. 

Closing of Churches not only 
has an impact on the local 
congregation but also 
removes the witness within 
that area. We have 2 
examples in our Circuit that I'm 
aware of: Wykin and 
Barlestone. Since closing 
these churches we have lost 
contact within these villages 
and therefore removed any 
opportunity to witness. Part of 
any consideration around 
closure should address what 
Christian witness will be 
retained within that area. 
 

I do not think it unreasonable to explore the 
possibility of asking for more input from Barwell at 
Circuit level given the level of our 
contribution.  Similarly, input to Circuit CLT etc but 
we would need to be confident about expectations 
and capacity and/or willingness to attend more 
meetings. 



 

 

 

 

I have studied the church attendances at our churches and it is obvious, but sadly, some churches 
are not sustainable.  The expense of running certain churches must be a drain.  Amalgamating 
smaller churches would increase membership, have more people in the church able "to do" things, 
it would share out work loads, financially the churches would be better off.  When we have 
visitors to our churches, surely seeing a large congregation of all ages is more encouraging.  It 
will be hard to decide which churches go though.  Consideration needs to be made of how the 
church building can be used for other things (Leaps and Bounds, Brownies etc) which contribute 
to the church financially as well.  Location and easy access to the church is vital for youngsters 
who need to be able to walk or cycle to a church rather than going to a small village.  We have 
talked before that younger children rely on parents bringing them but a church in walking 
distance, they could come themselves, obviously depending on age! 
 

Some serious discussions need to be held regarding possible closure 
of some of the smaller churches, particularly in terms of the 
maintenance needs of some of our buildings 

There is a general understanding we cannot maintain 11 churches especially as we 
definitely cannot sustain 3 ministers and it would be unrealistic to maintain 11 
churches with 2 ministers 
 
Ask each church to review their growth plan  
 
All Churches should consider completing an end of life plan  
 
ALL churches to consider how they can use their building to generate income by 
offering out for community use  
 
Whilst one view is that our Circuit needs to change in order to grow and that 
finances need to be directed towards growth, It needs to be acknowledged that it 
would be a painful process to close churches  

Following on from the 'Our Calling' discussions I believe the Circuit has the information 
to determine which churches should move into a Managed Closure and those who are 
ready to embrace Growth. Just look at the action plans and assess the realistic likelihood 
of the Church being here in 5 or 10 years time. The Churches should be offered the option 
to plan for closure. 

At the crux of the problem was felt to be the number of 
churches the circuit was continuing to support with little 
prospect of missional growth. 

The linking of mission focussed churches with 
pastorally focussed ‘groups’ might enable the 
giving over of some buildings for community use 
whilst negotiating a space within the building for 
use by the pastorally focussed group where still 
required. 



  

A degree of realism was 
needed with regard to the 
expense of maintaining 
older buildings with small 
congregations – the circuit 
could encourage audits of 
community use and property 
costs over the next (say) 
five years to engender such 
realism in congregations.   

In human terms it seems unsustainable 
financially to maintain the existing 
number of church buildings for a 
dwindling number of members. Some 
are now actually voicing whether we 
need to consider an end-of-life plan 
(Hinckley these days -pre lockdown- 
has only about 10 people under the age 
of 70 attending regularly – so where 
are we in 15 years’ time?) Various 
initiatives over the last ten years such 
as Messy Church, Holiday Heroes, 
greater engagement with uniformed 
organisations have not resulted in any 
change to our numbers at regular 
worship, (we are aware of the point 
that Messy Church is ‘church’ for those 
families). 
 

We are discussing the 
ideas of some 
property and financial 
management being 
undertaken more 
centrally in the Circuit 
by a paid worker; the 
idea of an external 
organisation sharing 
the property with a 
guarantee of a 
worship space; could 
an organisation like 
Methodist Homes for 
the Aged use our 
building for an 
administration base 
for its Live at Home 
scheme? 

I consider the Circuit should have a planned closure of some Churches.  This should take account 
of the distance apart of the remaining Churches so distance to an alternative Church is not too 
great.   
 
The physical state of the fabric and the facilities offered by the buildings should be an important 
consideration.in choosing the Churches to be retained.   
 
The outreach activities from the Church within its community should weigh in favour of retaining 
one Church premise over another.  
 
Another factor should be the usefulness of the Church buildings in the community for non-church 
activities.  [I have been impressed in how the Newbold Church premises are used by other 
organisations.  I have heard that non-church attendees have been impressed by the friendliness 
the Church Members have been to non-church activities on its premises.]   

Look at running costs of 
different Churches to 
understand the differences 
and learn from them 
 

For many Churches in the Circuit, the numbers of worshippers 
is much less than the number of Members. The mis-match 
needs reducing. 

Buy a Circuit minibus and 
provide lifts so people can 
travel to nearby Methodist 
Church 

Or partner with an existing 
community minibus 



  Amalgamation of Church 
congregations is likely (inevitable 
if nothing changes).  
 
On the way ahead, the key to 
amalgamation will be the 
strengthening and building of 
relationships between partnering 
Church congregations. 
 
God is probably calling for ‘larger’ 
Churches to explore and embrace 
radical change, not just ‘smaller’ 
Churches.  
 
ESMC is ok to look at radical ways 
ahead for us and neighbouring 
church(es). 
 

If church buildings are to close: transition towards 
growing support and fellowship with neighbouring 
Church congregation 
 
Being Christian is more important than which 
denomination 

Join more with other local Churches 

More / better communications 
across the Circuit 

Explore models for 
what Christian 
presence does a 
village / community 
need? 

Growing Churches adapt and change 

 

Good idea for a small church to be 
adherent to one of the larger 
churches for church meetings and 
some joint services, then if the 
smaller church has to become 
redundant then it already has a 
“mother” church to rely on for 
growth. 
 
Inevitability is that the smaller 
churches will become redundant 
in the future, but a plan needs 
drawing up long term for which 
goes first 
 

Barwell church could 
have lots more 
potential if other 
smaller churches 
(Stapleton, Stoke 
Golding, Stoney Stanton 
and even Newbold 
Verdon) joined with 
us.  Thinking of 
locality!  Hinckley, 
Sharnford, 
Sapcote.   Earl shilton, 
Higham.  or Burbage 
and Sapcote.   I'm sure 
it's not as easy as this 
though!! 
 

While we may be proud to be 
Methodist. However, I'm convinced 
God attaches no importance to 
whether we are Methodist, Baptist, C 
of E, Catholic, etc or any of the Man 
made religions. Jesus gave us 2 
simple commandments, Love God 
and Each other. There was no 
mention of church buildings, yet so 
much of our effort goes into 
maintaining them. Does every village 
need multiple places of worship:  
lets work to share buildings and 
resources with other Christian 
faiths. 



4. Evangelism and Mission 
 

 
 
 
 
 

Mission Focussed. – I do not know what that 
means, I’m afraid. 
 

Mission focus – what 
does this mean in real 
terms? 

Can’t comment 
 

A lot of money goes towards the lay workers and although 
it is part of our mission we should also look at whether they 
are fulfilling their purpose and whether we could share the 
costs with other agencies or reduce their hours. 
 

The document refers to Mission focused – What do the Circuit mean by 
this and how do they see Barwell regarding this? 
Focused Faith Training 

It is sad reading but not of any surprise 
about the attendance in churches.  I think 
we have all tried very hard over the years 
not just at Barwell but I'm sure other 
churches trying to encourage new people 
into the church.   Unfortunately at Barwell 
we have an aging congregation who can't 
do what they use to do and only a few 
younger members,... who work full time 
and have dependents at home.   I try to be 
as involved as I can, but I know that you 
are aware that my contribution hasn't 
always been met well with some of the 
older members.   This has not stopped me 
from coming to church, but to some it 
may have! 

Each Church in the 
circuit would need to 
decide whether they 
want to be Mission 
Focussed Church or a 
pastoral focused 
congregation  
There is a view that 
we could consider 
pastorally focused 
congregations to 
become ‘classes’ of 
mission focused 
churches   

Widely held view that churches needs support with how to share their faith and 
encouraging testimony as part of congregational life  
 
We need a lay worker for mission or a mission enabler for the circuit  
We need more finances to be directed towards Children and Youth  
 
Needs to be more engagement with the community (and guidance on how to do 
this) eg mission worker especially for 20’s and 30’s 40’s  
 
More outreach into the community and being a visible presence e.g hope at 
Christmas, Foodbank and more ecumenical work with our other churches  
We need a worship enabler to help us too 
We need to use District Resources more  
 
NB this last section should be first and it’s the most important aspect and should 
be the lead section for the way ahead project  
 



  The Church members are not effective evangelists. We just 
need to accept this and stop pressurising them to be 
something they are not. In my experience only when we 
have external help has the church in NV had impact. Many 
years ago we had 2 young evangelist who came and parked 
a caravan on the carpark and with the churches help led 
outreach for week or so. Some of the most effective outreach 
I have seen in NV has been through Lay Witness Weekends, 
sadly the Lay witness movement has ended. Alpha courses 
equally are externally prepared outreach material. We should 
consider forming an Outreach Team or appointing an individual 
to work with the Churches to identify and organise Outreach 
events. 

It was recognised that this area should have taken precedence 
in the consultation.  

The question of whether a 
Mission team should 
advance the work of 
mission and evangelism 
across the circuit was 
raised: the lay workers 
would play a lead role in 
this but who else could be 
encouraged to be part of 
such an approach? 

the CirCuit is already looking to 
free up the lay employees to 
explore more pioneering work, 
inCluding the forming of new 
Christian Communities.  

The continuing costs of employment 
of lay workers was raised; it was felt 
that they contributed a great deal to 
the circuit in terms of our capacity for 
mission and evangelism.   

We acknowledged we are not 
good at sharing what God has 
done for us, even to each other. 
We hope to develop our ideas of 
taking the church outside the 
building where relationships 
and conversations can start. We 
also feel we need to find out 
more about what our 
community is needing as we 
emerge from the pandemic.  

We wish to further investigate 
the use of gadgetry and social 
media - Instagram?       

Family/ Community choir? 
 

New parent group (Tots n Toys) 
and the Ladies Guild need 
renewed focus. ‘I had COVID 
‘support group. Using a neutral 
space – parks, coffee shops; idea 
of a pop-up coffee and chat in a 
redundant shop. 

Why are we concentrating on keeping doing what we 
have been doing? 
 
Church is not a building but the people 
 
God IS increasingly answering prayer and moving among 
us, e.g. bringing new people to join in with what God is 
doing here and wants to grow in doing here 
 
What can we personally do? Pray! Give! 
 
Be positive: ‘see what God is doing and join in’ 



  

Planning to close is better than closing with no plan 
NV has grown in the past, but needed external input/catalyst, e.g. Alpha course & Lay Witness 
Weekend 

External catalyst needed to help us grow at evangelism 

Use Jill Marsh more:  expertise and knowledge (own and what other Churches are doing) 
    record videos – JM’s time is limited, maximise JM’s influence 

Traditional church buildings are a ‘turn-off’ 

Grow connect points with community 

Offer things people want, e.g. parents and toddler groups 

Fresh expressions of Church 

Good to connect [Circuit and other local Church denominations] to mission together 

Need local Church conversations: what do we do? 
      why do we do what we do? 
      who will do what? 
      what can we not do? 
      what will we stop doing? 
      what are we not doing that we should and will? 

Do more community focussed events and activities / Make what we do more community focussed 

Do more family activities. Include Food more! E.g. Messy Church and Alpha 

Targeted outreach teams across the Circuit, resourcing local Churches 

- 

Share all the explorations happening within the Circuit with local ecumenical Churches Together 
groups. 

 

Chris Newlyn did a fantastic job with the youth cafe from what I can gather.  R was looking forward to 
attending Barwell youth cafe and did so but only for a short time before it closed.  Earl Shilton youth 
cafe was not an option for R.  Unfortunately nothing else was available for him.  He was also the only 
one in Sunday School... by the end...  It's the company of other peers he needed (outside of the school 
setting).    Going forward, could Chris and Claire Sutcliffe... be more involved with children within the 
Barwell community and our other Methodist churches to get young people together.   The youth cafe 
has its place for the community but anyone from all walks of life can attend (and they have the right to) 
but that isn't always what young teenagers [familar with church] want who aren't maybe as street wise 
as some. They still want the security of knowing who is there without "trouble" occurring. My opinion 
is not to reduce the youth workers but if anything increase their hours of working so they can reach out 
to more younger people who may then want to attend church and Sunday school. Our future church. 



FINANCE & GIVING 

 

 
 

I have noticed the difference in numbers between members 
and regular attendees.  It seems to be a common problem 
and I can recall my Mum moaning about the same thing for 
years at our local Church in the north-east – and that wasn’t 
last month!  She had a point and, despite an amalgamation, 
the chapel closed in the end as funds became more and 
more depleted and didn’t cover heating and other essentials 
but for some years prior to the closure they tried to manage 
by meeting in a vestry as it was more economical to heat, 
but numbers became more and more reduced.  It is a really 
difficult issue and certainly there is no shame in discussing 
it. 

I note the suggestion for the appeal for an increase 
in the level of giving.  I do not object to it in principle 
and I see that there is a reference in the Beacon for 
the need to give some thought to our level and 
manner of regular contribution locally.  I have no 
issue with it in essence but in practice I can not 
anticipate that this will provide a significant and 
sustainable difference other than perhaps on a one 
off basis.  There will, of course, be a planned 
opportunity for donations soon (Gift Day/Church 
Anniversary).  Nevertheless, it is a consideration. 
 

Cost Saving Options. 
The sale of one Manse would be a 
definite way forward particularly in 
view of the possibility of reducing the 
number of Ministers in the 
Circuit.  The letting market seems 
buoyant at the moment but the 
situation could change in the future 
taking into account the fact that the 
housing market is also volatile and it 
is even more difficult to anticipate 
what will happen to the economy 
when this COVID situation settles. 
It may be that an up to date cost 
analysis exercise in terms of letting 
versus selling would be useful.  I note 
that an attempt at letting in the past 
did not produce the expected 
benefits but the situation may have 
changed. 
Would any decision to let be 
managed by an estate agent, so 
dealing with day to day issues albeit 
at a cost? 
 

A full review of all expenditure be 
undertaken, to look for ways to reduce 
expenditure including all staff costs, admin, 
repairs, and general expenses against the 
background of falling income from Churches 
within the Circuit. 
Staffing issues reducing both Ministerial and 
Lay Workers 

We still need to increase giving and this needs to be encouraged more (to pay for ministers) 
however this has been tried and isn’t very successful – there would need to be far more creative 
ways of encouraging giving – there was a sense of realism  - even with an increased amount of 
giving, it was felt this may still not cover x3 ministers 
 
Currently our weekly giving does not cover our churches assessment to the circuit and currently 
this is made up by lettings and donations. So currently this does not feel a realistic way forward  
 

We need to be CIRCUIT focused with 
our finances and spend monies 
centrally to enable the whole circuit to 
grow, eg youth workers, children and 
families enablers, mission enablers. 
 



 
 
 
 
 

 
 
 
 

Along with eventually selling 
churches, we need to look at 
manses as well, if we only 
have 2 ministers then we only 
require 2 manses 

I understand about 
offering more 
financially however 
it I feel that all our 
churches are in 
similar situations as 
Barwell and 
contributing more 
isn't the only 
answer.  It's the 
building 
maintenance etc 
that can't be 
sustained.   I'm 
willing to contribute 
more and have 
done since 
lockdown by my 
monthly 
contribution now by 
direct debit.  

Manses 
With reduced Presbyters there 
will be a spare Manse -the 
geographical location of the 
Manses need to be reviewed, 
together with the current state of 
each property to ensure that with 
only two Ministers they can 
readily service their allotted 
Churches. 
It should be noted that the 
District will require a large 
percentage of sale price and once 
this money is allocated or spent it 
will be gone as will an asset of the 
Circuit. 
The Circuit should not consider 
selling off more than one Manse 
and then purchasing a new one, 
when the Circuit is in its current 
financial state, this would not be 
a sensible use of existing 
resources and the additional 
costs of selling a purchase are 
funds we need to use more 
wisely. 

I completely understand in this 
review that some churches will need 
to close and others will have to be 
amalgamated into the fellowship of 
larger churches. This should cut 
down on administrative tasks 
required, and from experience it is 
better to close a chapel whilst a 
small membership can help, rather 
than have to undertake the task in 
their memory. We need therefore to 
act sooner rather than later. By 
these actions we should then be able 
to move to a 2 minister circuit. This 
is sad, but inevitable based on the 
worship numbers reported in The 
Way Ahead document 
 

Encourage everyone to put their offering aside 
each week whether or not they are able to attend 
church just as they would do with other weekly 
outgoings. 
 
Churches to hold an occasional coffee morning for 
Circuit funds. 
 
We should be using our finances to protect our 
historic buildings 

We should seek to maximise the 
grants we apply for, this includes 
for youth work, evangelism and 
repairs, maintenance and 
improvements to our buildings. 
To this end maybe we should 
have a Circuit grant committee. 
The future financial planning 
needs to recognise both the 
opportunities for new income and 
the risks of reductions. 

Although we believe we should 
continuously review our giving 
we worry that with declining 
membership (now 134 from 
151 in last 18 months) it may 
not be possible to see a radical 
increase in giving. 

The financial giving challenge is a REAL 
challenge 
 



 
General  Comments 
  

Report on the Hinckley Methodist Circuit 
What comes before the question?  
If someone has a privileged position, in the process of the questioning, then it is right to ask – 
what comes before the question? Derrida. 
In other words, how has this situation been allowed to manifest – and why should the lay 
community be expected to make such decision, without a thorough understanding of how this 
has come about – rather than the full-time stipend Ministers – or at the very least the CLT? 
Moreover, in respect of what is offered in the document: 

 What are the conclusions of the Circuit leadership Team? – Please explain the 
‘Possibilities’ in a manner which is Specific, Measurable, Attainable, Realistic, 
Timebound? [SMART] 

 The ‘Vision’ is just pathos, meaning what precisely? 
 The Challenge [the mission statement] is not relevant to the questions being asked – but 

clearly injected to make the document look als ob [as if] it is caring and thoughtful.  
 The Situation – “Enable” “Encourage” “Renewed” “Support”?  

Most people attend Chapel, because it is comfortable, they enjoy meeting their friends, it gives 
them a sense of well-being and/or responsibility/vocation, and a time to be with their God, as 
they see it.   
For some, this document is potentially life-changing, however... 
The whole ‘report’ strikes me as an attempt to make the vocabulary look honest and attractive 
[The Situation] – but does not actually tell me anything whatsoever – and yet expects me to 
offer answers that will unquestionably offend some, upset others, and create division.  
Over to you!  
 

I would however like to highlight that to 
move forward we need to be more 
consistent as a circuit. We are 
Methodists in our title and we do need a 
more coordinated approach. This will 
mean a more consistent coordinated 
leadership by our ministers. At the 
moment it appears additional spend 
goes on in churches undertaking various 
activities. Many of these seem to be 
undertaken elsewhere in The Methodist 
Connexion, but we don’t reach out and 
use these. Leadership through a time of 
change is vital. Apologies if this seems 
harsh, but it is a review on the way 
ahead, continuing as we are is not an 
option. 

My final thoughts are on the future and I 
believe we need to start looking outside of 
the Hinckley Circuit. I know from my work 
in the Northamptonshire District we are 
one of the smallest circuits. We need to 
look how using those circuits around us we 
could help share administrative tasks, 
local preachers, minsters and other 
resources. This however has to be to the 
benefit of all circuits involved, and not as 
the last resort. We therefore need to 
reshape ourselves first but this 
consultation could start, as the answer 
could lie outside the Northamptonshire 
District, living as we do on the edge of the 
District. 

Firstly maybe stating the obvious but to do nothing is 
not an option 



 

I recall Circuit-wide discussions on the Way Ahead 8 years ago at Hinckley Methodist Church when 
the Circuit gathered together for discussion and feedback groups. 
 
My ideas have not changed in that interim period but the need to restructure has become more 
urgent and the current COVID crisis has shown us that we are capable of embracing new initiatives. 
It is TIME to PRAY, to ACT , to CHANGE. 
Back in 2012 I saw little merit in tinkering round the edges ——- as I once heard it voiced 
“rearranging the deckchairs on the Titanic “.  
 
I see strength in reorganising in a centrist fashion. In brief outline:- 
ONE CHURCH served by a strong TEAM  
( two presbyters, Youth Worker(s), Families Worker, Administrator) 
THREE / FOUR WORSHIPPING HUBS, with a strong SOCIAL ACTION FOCUS as 
a given necessity. (John Wesley looked at the most necessary needs of the poorest and most 
disadvantaged in any community) 
Outlying villages SATELLITE SOCIAL HUBS 
[These might be CAFES, PLAY HUBS, LUNCH CLUBS, COMMUNITY CENTRES] 
Strong worshipping congregations learning to step out of their comfort zones 
and to integrate, to be creative, to shed “old habits” 
To overcome territorial tendencies 
To become as ONE PEOPLE. 
To become relevant to life in 2021 
WORSHIP LEADERS to concentrate on APPLIED CHRISTIAN MESSAGE instead of PURE THEOLOGY. 
To be BRAVE 
 
I think that the SCHNAZE PRINCIPLES cannot be bettered. 
Perhaps it is time to embrace ALL of them and to make them the bedrock of the way we are Church. 
 
Radical Hospitality 
Passionate Worship 
Intentional Faith Development 
Risk taking service 
Extravagant Generosity 
 
We would have to be a Circuit prepared to travel to worshipping centres as we do for other pursuits. 
 
We need to continue to develop our new CONNECTIVITY 
and to encourage more to take part and catch the VISION to GIVE (of ourselves, our time and our 
money). 
 
These are EXCITING times. 
Perhaps out of a CRISIS comes OPPORTUNITY! 
Let’s hope we come out of this FIT FOR PURPOSE and GOD-FOCUSSED. 



     
 
 

 
 

There was wide approval of the 
circuit vision. 

For Hinckley some of us question the 
accuracy of the statement ‘vibrant and 
growing’ community of Christians. Are we 
growing disciples? No evidence of new 
families in our congregation. 
Membership reduced to 134 since 
document written. 
Is this statement true for other churches 
in the Circuit? Are they growing new 
disciples?  

A Work in Progress 
We recognise that this was an 
initial attempt to explore these 
issues and share ideas. We 
acknowledge that change 
must happen, but probably 
have raised more questions 
than answers.  
Are we able to discern what 
sort of (Methodist?) witness 
God wants there to be in 
Hinckley in the 2020’s and 
beyond.    
 

I agree with all the comments made about 
increasing giving, encouraging more lay 
people to take leading roles etc.  
I have knowledge of churches which have an 
established an ecumenical parish with the 
local C of E and [spent a good deal of time in 
other denominations...] 
 

Finally, we should accept we are beyond minor fixes and need major surgery. I propose we 
prepare a process for assessment of the Circuits Financial and Spiritual Heath taking into 
account: income, expenditure, resources, membership demographics, ecumenical activities, 
worship, bible study, youth work, prayer life, outreach etc. The aim would be to build a model 
and assess different scenarios to determine what to maintain, give up and grow, using targeted 
action plans and realistic measurable goals 

The recent pandemic has forced us to look at 
better use of technology. Any plan going 
forward needs to embrace the benefits of using 
technology while recognising its weaknesses. 


